
 
 

 

Cultivating SuccessTM grows 49 new  
sustainable small acreage farmers in Idaho 

AT A GLANCE 
For nearly 20 years, Cultivating SuccessTM has 
contributed to the success of sustainable small farms 
and ranches in Idaho. Collaborative innovations 
expanded the program statewide in 2016‐2018. 

The Situation 
Nationally, the average age of farmers has been rising 
towards retirement age. Without new farmers to take 
their place, agriculture is facing a future labor and food 
supply crisis. Small farmers and ranchers are critical to 
the resiliency, economy and food security of rural 
areas and necessary for local food access in urban 
sectors. Appropriate education, strong farmer-to-
farmer networks and access to trustworthy resources 
are key to their initial and continued success.  

Idaho is a geographically large state, 83,570 square 
miles stretched across 44 counties. For almost 20 
years, Cultivating Success™ Idaho, a collaboration 
between University of Idaho Extension and the 
nonprofit Rural Roots, has pioneered sustainable small 
farm education in very limited regions of the state. 

Our Response 
In early 2016, with funding from the USDA-NIFA 
Beginning Farmer and Rancher Development 
Program, Cultivating Success™ Idaho began a three-
year comprehensive program to provide education for 
new farmers, facilitate access to land, capital and 
decision-making tools, and strengthen farmer-to-
farmer mentoring and to expand efforts statewide.  

Year One — In 2016, the team, comprised of cooperat-
ing farmers and individuals from UI Extension and 
Rural Roots, offered Starting Your Sustainable Small 
Farm in Idaho using a combination of live presenta-
tion and videoconference technology at nine concur-
rent sites with 145 students completing the course. 
Curriculum included farm planning, crop and livestock 
production, and corresponding farm tours which were 
offered at each site and were also open to additional 
students. A new Cultivating Success™ Idaho website 
was launched and partnerships with multiple non-
profits were leveraged to plan and offer advanced 
workshops. 

Year Two — Advanced workshops were offered live, at 
multiple sites, and accessible to other sites via webinar 

Farm tours are important in fostering peer‐to‐peer learning and 
farmer mentorship opportunities. Photo by Amanda Snyder. 
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in 2017. Topics included farm law, wholesale market-
ing, food safety, farmer-mentor training, financial edu-
cation, land resource evaluation, funding for farmers 
and scaling-up poultry operations. Team members also 
developed and offered a decision-making workshop for 
those considering whether farming is an appropriate 
career option, Is a Small Farm in Your Future? 

Beginning farmers were offered one-on-one mentoring 
sessions with a farmer-mentor. A total of 15 farmers 
took advantage of this opportunity. 

Year Three — In 2018 the team again offered Starting 
Your Sustainable Small Farm in Idaho at nine sites 
with 112 students completing the course. The team 
launched a webinar series on various topics including 
land access, cover crops, farmer-mentor training, mar-
keting, access to capital and funding for farmers. These 
webinars were attended by 172 participants statewide.  

The team launched the Idaho Farm Link website that 
matches farmers seeking land with land owners. In 
this third year, the beginning farmer workshop, Is a 
Small Farm in Your Future? had 28 participants. 

Cultivating Success™ Idaho Summary Numbers 

Metric  2016  2017  2018  Total 

Beginner worskshops  145  28  140  257 

Advanced workshops  22  228  80  330 

Webinar attendance  ‐  ‐  172  172 

Farmers who started a farm‐

based business 
32  ‐  17  49 

Made improvements to their 

operation 
66  219  46  331 

Program Outcomes 
Over three years of programming, 49 participants 
reported starting a farm-based business. Of the 2016 
and 2017 students who responded to surveys, 51 
percent indicated that they increased their profits due 
to something they learned in one of the courses or 
workshops. Of all participants, 331 indicated they 
made improvements to their farming operation. 

Typical of participants, one 2018 student said the 
beginning course “really helped with resources, soil 
management, market analysis and getting to know 
local farmers.” Collectively, when surveyed, over 90 
percent of participants indicated knowledge gain in 
every course offered with most also planning to put a 
new practice in place. 

The project also raised visibility for University of Idaho 
Extension, Rural Roots and Cultivating Success™ 
Idaho. Cultivating Success™ Idaho websites including 
Idaho Farm Link and the Facebook pages received 
25,000 hits. 

Nine University of Idaho Extension educators with 
small farms responsibilities throughout the state have 
been certified as Cultivating Success™ Idaho 
instructors and six farmers were certified as mentors 
with 63 farmers engaged in mentoring other farmers. 

The Future 

University of Idaho Extension educators with small 
farms responsibilities will continue to offer Cultivating 
Success™ Idaho courses and workshops in-person and 
via webinar. A program specific to U.S. military 
veterans will begin in 2019 utilizing Cultivating 
Success™ Idaho curriculum. Starting Your 
Sustainable Small Farm will be offered statewide 
again in 2020 at a number of locations. 

 
FOR MORE INFORMATION  

Iris Mayes, Extension Educator • University of Idaho Extension, Latah County • 208‐883‐2267 • imayes@uidaho.edu  

Ariel Agenbroad, Extension Educator • University of Idaho Extension, Ada County • 208‐287‐5900 • ariel@uidaho.edu  

Colette DePhelps, Extension Educator • University of Idaho Extension, Northern District • 208‐885‐4003 • cdephelps@uidaho.edu  

Jen Jensen, Extension Educator • University of Idaho Extension, Bonner County • 208‐263‐8511 • jenjensen@uidaho.edu  

Lauren Golden, Extension Educator • University of Idaho Extension, Blaine County • 208‐788‐5585 • lgolden@uidaho.edu  

Jen Werlin, Extension Educator • University of Idaho Extension, Teton County • 208‐354‐2961 • jwerlin@uidaho.edu  

Kate Painter, Extension Educator • University of Idaho Extension, Bonner County • 208‐267‐3235 • kpainter@uidaho.edu  

Melissa Hamilton, Extension Educator • University of Idaho Extension, Valley County • 208‐382‐7190 • mbhamilton@uidaho.edu  

6‐19‐imayes‐small‐farms • 1/19 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


